
PROJECT MANAGEMENT 

 

Project Management is the discipline that cultivates the expertise to plan, monitor, track 

and manage people, time, budget, and quality of the work on projects. 

 

Aviation Operations Solutions can assist clients with all aspects of Project Management.  

This includes: recommendations, implementation, coordination, organization, planning, 

and cost analysis. With our clients we work to: 

 

1. Develop the project plan 

2. Choose a methodology or approach for the project 

3. Select the project team 

4. Identify and evaluate consultants 

5. Engage top management sponsors 

6. Determine training needs and arrange team training 

 

Our expertise in the aviation segments of our business consists in the coordination of 

technical projects. Because we have diverse, hands on technical backgrounds, we can 

provide project management that is adept at managing projects and is technically 

competent in the projects’ discipline. 

 

We can assist smaller clients, who would otherwise pull valuable key employees from 

their primary duties to manage a project. We can supplement an organization’s existing 

staff with temporary technical coordination and project management assistance, thus 

ensuring a successful start and completion of the project. 


